
Your Essential PCD Pharma Franchise Checklist: Choosing the 

Real Deal! 

 

Starting a PCD Pharma Franchise in India, especially in areas like Tricity, can be exciting! But with so many 

companies offering tempting deals, how do you pick the best one? This checklist helps you look beyond the 

freebies and find a truly reliable partner for long-term success. 

 

Section 1: Product Quality – Your Business Foundation 

This is the MOST important part! Don't get fooled by cheap prices or big offers if the quality isn't there. 

• Check for Certifications:  

o Is the company GMP (Good Manufacturing Practices) certified? (This means their medicines are made in 

a clean, safe way.) 

o Is it WHO (World Health Organization) certified? (This is an even higher standard for quality.) 

o Are their individual products FSSAI approved (if applicable for health supplements/food items)? 

• Product Portfolio Review:  

o Do they have a wide range of products that doctors actually prescribe in your area? 

o Are the products in high demand? 

o Are the product formulations up-to-date and effective? 

• Expiry Dates:  

o Always check the expiry dates of the products before confirming an order. Avoid short-expiry stock, 

especially if it's part of a "free" offer. 

 

Section 2: Transparent Offers & Pricing – What's the Real Value? 

Don't just look at the freebies! Understand the actual value. 

• Compare Net Prices:  

o After all the offers and discounts, what's the final cost per unit of medicine? Compare this across different 

companies. 

o Sometimes, a company without "freebies" might offer a better net price on quality products. 

• Understand the "Free" Offers:  

o What's the quality of the "free" item (e.g., promotional material, bag)? Is it useful, or just a gimmick? 

o Why is something being offered free? (As discussed in the blog, this can sometimes signal issues.) 

• Hidden Costs:  

o Are there any hidden charges like freight, handling fees, or minimum order value requirements that add up? 

• Payment Terms:  

o What are their payment terms? Do they offer reasonable credit periods, or is it strictly advance payment? 

Clear terms prevent future issues. 

 

Section 3: Company Reputation & Support – Your Partnership Matters 

A good partner helps you grow. 

• Company Background:  

o How long has the company been in business? Older, established companies often have more stable 

operations. 
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o What's their reputation in the market? Check online reviews, ask other dealers. 

• Marketing & Promotional Support:  

o What kind of marketing materials do they provide (visual aids, product literature, samples)? 

o Do they offer digital marketing support or strategies? 

• Customer Service & Communication:  

o How responsive are they to your queries? 

o Do they have a dedicated team for franchisee support? 

• Area Exclusivity:  

o Will you get exclusive rights to sell their products in your chosen area? This prevents internal competition. 

 

Section 4: Legalities & Agreements – Read the Fine Print! 

Protect your business by understanding the agreement. 

• Franchise Agreement:  

o Get a clear, written PCD Pharma Franchise Agreement. 

o Understand all the terms and conditions, including product returns, payment policies, and termination 

clauses. 

• Drug Licenses & Registrations:  

o Ensure the company has all necessary drug licenses and registrations to operate legally. 

Click here to understand about Drug license and GST in PCD pharma Franchise Business. 

 

Remember: Your business foundation is built on quality, not just immediate savings! 

By using this checklist, you can make a smarter decision and choose a PCD Pharma Franchise partner that 

will help you build a successful and respected business for the long run. Good luck! 
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